
Board of Directors Meeting 
Wednesday, January 29, 2020  

3:00 p.m. – 4:30 p.m. Central Daylight U.S. Time 
Call in: 1-800-747-5010; Code: 908-3334# 

*5 to raise your hand

AGENDA 

Chair:  Bob McCan, President 

1. Call to Order  Bob McCan 

2. Roll Call of Board of Directors Members (3:00 – 3:05) Angela Luongo 

Producer Constituency 

  ____ Meat & Livestock Australia (Pip Band)  
  ____ Canadian Cattlemen’s (Bob Lowe)  
  ____ National Cattlemen’s Beef Assoc. (Josh White) 

Commerce and Processing Constituency 

  ____ Cargill (Gurneesh Bhandal) 
  ____ OSI Group (Michael McCarthy) 
  ____ Rabobank (Aukje Berden) 

Retail Constituency 

  ____ A&W Food Services of Canada (Lisa Hughes) 
  ____ Ahold Delhaize (Leon Mol)    
  ____ McDonald’s (Lisa Isaacs) 

Ex-officio 

  ____ Bob McCan, President 
  ____ Nicola Robinson, Vice President  
  ____ Ian McConnel, Secretary/Treasurer 

Executive Committee Members 

  ____ Justin Sherrard, Member-at-Large 
  ____ Cherie Copithorne-Barnes, Member-at-Large  
  ____ Nicole Johnson-Hoffman, Immediate Past President 

Civil Society Constituency 

____ Solidaridad (Gert van der Bijl) 
____ World Wildlife Fund (Tim Hardman)  
____ National Wildlife Federation (Simon Hall) 

Roundtable Constituency 

  ____ CRSB – Canadian Roundtable (Anne Wasko) 
  ____ GTPS – Brazilian Roundtable (Luiza Bruscato) 
  ____ MGSC – Colombian Roundtable (David Calderon) 
  ____ USRSB – U.S. Roundtable (Ashley McDonald) 

Staff 

  ____ Ruaraidh Petre, GRSB Executive Director 
  ____ Scott Stuart, GRSB Director of Admin. & Finance  
  ____ Katie Ambrose, GRSB Director of Member Services 
  ____ Josefina Eisele, GRSB Regional Director 
  ____ Angela Luongo, GRSB Senior Project Coordinator 

3. Affirmation of adherence to the GRSB Anti-Trust Policy (3:05 – 3:07)

4. Consideration of December 17, 2019 Minutes (3:07 – 3:10) MOTION

5. Opening Remarks (3:10 – 3:15) Bob McCan 

6. Regional Roundtables and Country Initiatives Updates INFORM
6.1. GTPS (Brazil) (3:15 – 3:18)       Luiza Bruscato 
6.2. CRSB (Canada) (3:18 – 3:21)   Anne Wasko or Monica Hadarits 
6.3. USRSB (U.S.) (3:21 – 3:24)     Ashley McDonald 
6.4. MGSC (Colombia) (3:24 – 3:27)       David Calderon 
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6.5. ERBS (Europe) (3:27 – 3:30)          Sarah Haire or Claire Donoghue 
6.6. MPCS (Paraguay) (3:30 – 3:33) Juan Carlos Pettengill or Alfred Fast 
6.7. New Zealand (3:33 – 3:36)       Justin Courtney 
6.8. Australia Beef Sustainability Framework (3:36 – 3:39)      Pip Band

7. Executive Committee Report (3:39 – 3:45) INFORM Bob McCan 

8. Executive Director’s Report (3:45 – 3:50)   Ruaraidh Petre 

9. Council Reports (3:50 – 4:02)

9.1. Global Issues

1. GHG Update – (3:50-3:53)  INFORM   Ruaraidh Petre/Tim Hardman 
2. GOAL Setting Update – (3:53 – 3:56) INFORM       Ian McConnel 
3. JWG on Forests Update – (3:56 – 3:59) INFORM   Simon Hall 
4. Communications Council Update – (3:59 – 4:02) INFORM        Gurneesh Bhandal/Scott Stuart 

10. Regional Director’s Report (4:02 – 4:05)  Josefina Eisele

11. Administrative Report

11.1. December 31, 2019 Financial Report – (4:05-4:10) MOTION    Ian McConnel/Scott Stuart 

1. Proposed FY2020 Budget INFORM

11.2. 2020 Global Conference – Paraguay – (4:10-4:13) INFORM      Josefina Eisele/Planning Comm 

11.3. Membership (4:13 – 4:15)          Ruaraidh Petre/Katie Ambrose 

11.4. Face-to-Face Board of Directors Meeting Dates (4:15 – 4:20) MOTION   Ruaraidh Petre 

12. Upcoming GRSB Member Engagement Opportunities (4:20) REFERENCE
(send information to angela.luongo@grsbeef.org)

12.1. CRSB Semi-Annual Meeting, March 31 – April 1, 2020, Calgary, Alberta 

12.2. U.S. Roundtable General Assembly, April 28-30, 2020, Orlando, FL

12.3. UNFCCC, First Sessional Period, June 1-10, 2020, Bonn, Germany 

12.4. The Global Summit on Climate Change, June 15-16, 2020, London 

12.5. CRSB Annual General Meeting, August 11-13, 2020, Penticton British Columbia 
(in conjunction with the Canadian Beef Industry Conference) 
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13. Other Business and/or Updates from Members

14. Future Board of Directors Meetings

14.1. Board of Directors Meeting (call) – February 26, 2020 at 9:00 am – 10:30 am Central
Daylight Time, 2:00 pm UTC 

15. Adjourn

Attachments: 
A. GRSB Anti-Trust Policy (p 4)
B. 12-17-19 Board of Directors Minutes (pp 5-10)
C. GHG Working Group Scope of work (pp 11)
D. Draft Communications Council Plan (pp 12-24)
E. December 31, 2019 Financial Report (pp 25-28)
F. Proposed FY2020 Budget (pp 29)
G. 2020 Global Conference Draft Agenda (pp 30-35)
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MEETING GUIDELINES 

The purpose of the Global Roundtable for Sustainable Beef is to discuss sustainability 
issues related to the global beef system.  Conversation and discussion about increasing 
industry sustainability are neutral and pro-competitive.  While compliance with antitrust 
and other laws that govern participation in industry meetings is the responsibility of each 
participant, we ask you to follow both common sense and these simple guidelines to 
help us conduct our meeting according to good practices, and to ensure that your fellow 
participants are comfortable attending and actively participating. 

DO adhere to the written meeting agenda. 

DO NOT, in our organized meeting sessions, in informal discussions in the hallway, or 
in any other setting: 

• discuss prices, rates, or other terms of trade among competitors;
• engage in discussions that could result in

o the allocation of customers or markets,
o the fixing or stabilization of prices,
o limitations on production,
o boycotts of customers, suppliers, or rivals, or
o agreements that would competitively disadvantage certain rivals;

• discuss proprietary or other competitively sensitive information;
• discuss or engage in coordinated behavior to maintain prices, profit margins, or

stability in an industry;
• engage in any other anti-competitive behavior or any discussion you feel might

be inappropriate.

Thank you for following these few simple guidelines.  They are provided to set the stage 
for a successful discussion of sustainability, not as a complete list of antitrust “don’ts” or 
legal advice.  Should you have any concerns or questions about antitrust issues, your 
legal responsibilities, or your participation in industry meetings, you should seek advice 
from your own counsel. 
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MINUTES 
GLOBAL ROUNDTABLE FOR SUSTAINABLE BEEF 
BOARD OF DIRECTORS 
DECEMBER 17, 2019 

President Nicole Johnson-Hoffman called the Global Roundtable for Sustainable Beef Board of 
Directors conference call to order at 3:00 p.m. Central U.S. Time, Tuesday, December 17, 2019. 

Board of Directors: 

A&W Food Services of Canada (Lisa Hughes), Ahold Delhaize (Leon Mol), Beef + Lamb New 
Zealand (Sam McIvor), Canadian Cattlemen’s Association (Bob Lowe), Canadian Roundtable for 
Sustainable Beef (Monica Hadarits), Cargill (Gurneesh Bhandal), GTPS (Luiza Bruscato), OSI 
Group (Michael McCarthy), Mesa Ganaderia Sostenible Colombia (David Calderon), McDonald’s 
(Lisa Isaacs), National Cattlemen’s Beef Association (Josh White), Rabobank (Blake Holgate), 
National Wildlife Federation (Simon Hall), Solidaridad (Gert van der Bijl), U.S. Roundtable for 
Sustainable Beef (Absent) and World Wildlife Fund (Tim Hardman) 

Ex-Officio Members: 

Nicole Johnson-Hoffman (President), Leon Mol (Vice President), Ian McConnel (Treasurer) 

Other Executive Committee Members: 

Bob McCan (Member-at-Large), Nicola Robinson (Member-at-Large), Dennis Laycraft (Absent) 

Staff Present: 

Ruaraidh Petre, Josefina Eisele, Scott Stuart, Katie Ambrose and Angela Luongo 

Other Members Present: 

Joshua Merrill, Corteva AgriScience 
Cherie Copithorne-Barnes, Canadian Cattlemen’s Association 
Fawn Jackson, National Cattlemen’s Beef Association 
Anne Gillespie, Textile Exchange 
Pip Band, Meat and Livestock Australia 
Hugo Sanchez, Paraguay Beef Roundtable 
Sarah Haire, ERBS 

Johnson-Hoffman welcomed everyone to the call and a verbal affirmation of adherence to the 
GRSB Anti-Trust Policy was received from those on the call. 

Consideration of Minutes 

Additions and corrections were submitted regarding the Communications Council and the Green 
House Gas (GHG) Working Group pertaining to next steps and the deliverables timeline.   

There was a motion by White and supported by Mol that the minutes of the November 13-
14, 2019 Board of Directors meetings be approved as corrected.  Motion carried. 
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Opening Remarks 

Johnson-Hoffman acknowledged that it was the last meeting of the year for the GRSB and 
thanked the board for their service. She went on to recap the accomplishments achieved over the 
last 12 months. 

• The refresh of the GRSB Strategic Plan.

• The formation of the New Zealand Roundtable.

• Hosting a board meeting in New Zealand to further encourage the work in New Zealand.

• Planning to host the 2020 Global Conference in Paraguay to further encourage the
Paraguayan Roundtable.

• Supported the work surrounding Adaptive Multi-Paddock Grazing practices (AMP).

• Hosted the GRSB Communicators Summit (Chicago)

• Elected new board members and new Executive Committee members.

• Emergence of new leaders in new areas.
o GHG Working Group
o Joint Working Group (JWG) on Forests/Land Conversion Working Group
o GOAL Setting Working Group
o Communications

She indicated she was proud to be President of this organization the past two years and considers 
it to be one the most rewarding parts of her 20+ year career. She looks forward to what the future 
holds for the incoming board. 

Regional Roundtables and Country Initiatives Updates 

GTPS:  Luiza Bruscato talked about the GTPS goals for 2020. GTPS has developed and will be 
improving their database of sustainable livestock initiatives. They will be discussing their protocol 
for sustainable meats, animal welfare and carbon balance. They will also be organizing a 
conference scheduled for July 2nd. More details will follow. 

CRSB: Hadarits reported that over the last month that their committees and councils have met 
via webinar to discuss their priorities for 2020. Meetings for 2020 include the CRSB Semi-
Annual Meeting (March 31 and April 1, 2020, Calgary, Alberta) the CRSB Annual General 
Meeting (August 11-13, 2020 Penticton, British Columbia) this meeting will be in conjunction 
with the Canadian Beef Industry Conference. Ruaraidh Petre will be speaking at the Annual 
General Meeting and providing the GRSB update. 

USRSB: No report due to membership meetings. 

MGSC (Colombia): Calderon reported that the Colombian Roundtable has three organized 
working groups with goals for 2020. Two of the three working groups are working to deliver 
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framework for the dairy and beef sectors with sustainability indicators. The other target is to create 
a membership team.  

ERBS (Europe):  Haire reported that their board recently approved their framework recognition. 
The countries that submitted workplans; The United Kingdom, Germany, Ireland, Poland, 
France and Italy, will move forward with next steps regarding their communication strategy. The 
target date for an announcement is sometime in January.  

MPCS (Paraguay): Sanchez reported that the roundtable is busy assisting in the planning for the 
2020 Global Conference. They are helping in coordinate tours in the Chaco Regions.  
He visited Bolivia to meet regarding the coordination of their roundtable. The next update will not 
be until February, due to the holidays next month. 

New Zealand:  McIvor thanked the board for traveling to New Zealand for the November meeting. 
The launch of the New Zealand Roundtable was a success and there was great coverage and 
recognition locally and many members want to be involved. They are currently working on a 
certified sustainable beef project with McDonald’s which involves sourcing beef from New 
Zealand.   

Australia Beef Sustainability Framework:  Band reported that they recently had their steering 
group meeting which is setting priorities for 2020. The main focus is their sustainability report. 
Other 2020 goals include industry awareness, industry ownership and setting targets. There will 
be a project with McDonald’s to create a verified system; farm feedlot through to processing. A 
pilot is set for February. A 4-million-dollar government grant was received for environmental farm 
modules. This is a partnership with WWF.   

Executive Committee Report 

In the most recent Executive Committee call, the committee agreed upon important tasks that 
should be focused on/accomplished by the new Executive Committee in the new year.  

• Board Call Frequency; recommend rescheduling to bi-monthly calls rather than monthly.

• Written reporting by Councils and Working Groups on a monthly basis to ensure that
goals are being met pertaining to working groups, including but not limited to:

o GHG Working Group
o GOAL Setting Group
o Communications Council
o Joint Working Group on Forests

• A member of the Executive Committee will provide an update on council/working groups
if that member is engaged in that group.  If there is no Executive Committee member
who is engaged, the group leader will be contacted for an update. For example, Simon
Hall will be contacted for a JWGF update.

• GRSB must be prepared for attendance at future industry meetings. Specifically, The
Global Summit on Climate Change (June 15-16, London) and the UNFCCC - First
Sessional Period (June 1-10, Bonn, Germany)
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• Consideration must be given to how will the work from the Communications Council be
funded.

• Consideration of new ways GRSB can generate revenue. Perform a review of the
membership dues structure.

• More engagement by the Executive Committee in the working groups.

• Educate on GRSB Governance. Ensure that the new Board understands Constituencies
and the voting process.

• Accountability and responsibility

o What are the responsibilities of the GRSB Administrative Staff?
o What are the responsibilities of the Executive Director?
o What are the responsibilities of the Executive Committee?

Executive Director’s Report 

Petre informed the board that the Strategic Plan has been adopted with a unanimous vote as 
presented. There is also a call for volunteers to participate on new Committees and Councils as 
they pertain to the Strategic Plan.  

• Setting Global Goals
• Communications
• Supporting the Roundtable Network
• Develop an information system
• Working on Strengthening our Partnerships

Petre outlined the partnership opportunities that exist for GRSB that he is currently exploring. 

• Solidaridad/African Roundtable
• Traceability program for Latin America (this will help fund Josefina’s work/Moore

Foundation)
• RLRT (Credit Trading)
• GHG Working Group/DWP Star System

Petre gave the Governance update and informed the board on who the new Executive Committee 
will be. He congratulated the new Executive Committee and thanked the board for their service 
this past year. 

Council Reports 

Hardman gave the GHG Working Group update and provided the list of those members that have 
volunteered thus far. The mandate was to create a globally aligned approach to GHG 
measurement for beef production up to the farmgate covering emissions, land use and 
sequestration and allow different tools from different regions to create benchmarks. On the next 
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call it will be proposed to divide up the work into smaller working groups. The desired timeline is 
July 2020.  

McConnel informed the board that he will be sending out a Doodle Poll for the GOAL Setting 
group and is calling for volunteers. The target date for the first meeting is in early January where 
the overarching goals will be reviewed and divided up amongst group members. 

Hall shared his proposal on the JWG on Forests which was provided as an addendum to the 
meeting binder. The group is looking for a stable set of members and would like to expand its 
focus to all of South America; this will meet the needs of the membership. There are resources 
earmarked for the work of the group for the next several years. The target is to develop goals and 
metrics for 2020. Hall will follow up with the new Executive Committee regarding his proposal. 

Stuart provided an update regarding the Communications Council. The next meeting was 
rescheduled from last Friday (12/13) to this Friday (12/20). The council is reviewing the draft and 
awaiting comments from members. A revised draft is expected in January.  

Regional Director’s Report 

Eisele reported that she has been traveling frequently, most recently to Colombia to support their 
Roundtable development. She attended a sustainable livestock event which was met with 
protestors; however, they have made a commitment to be deforestation free which does have 
government support. She visited Paraguay for the traceability beef forum where their goal is to 
put an electronic traceability system in place. She is assisting the National Roundtable effort in 
Bolivia, and she will be having a call with them next Friday. Lastly, she is working SMO on a GHG 
project and they are currently working on the budget. 

Administrative Report 

2020 Global Conference Planning Committee 

Sanchez reported that the Paraguayan roundtable is working on descriptions of the tours through 
the Chaco Region. Ambrose advised the board that the Save-the-Dates have been emailed, and 
a draft agenda is being worked on. The next step will be a call for speakers which will be emailed 
to the roundtables and membership in the beginning of the year. Robinson commented that the 
general sessions should be themed about the new working groups, or the first goal of the GOAL 
setting group. This will be discussed on the planning committee level and on the Executive 
Committee level.   

Membership Report 

Petre reported that the outstanding payments from 2019 have been received and 2020 dues have 
already started coming in. Thank you to all members. 

Upcoming GRSB Member Engagement Opportunities 

• U.S. Roundtable General Assembly, April 28-30, 2020, Orlando, FL

• UNFCCC, First Sessional Period, June 1-10, 2020, Bonn, Germany
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• The Global Summit on Climate Change, June 15-16, 2020, London

Future Board of Directors Meetings 

• Board of Directors – Wednesday, January 29, 2019 at 3:00 – 4:30 p.m. Central U.S.
Time (9:00 p.m. UTC)

As there was no further business, the meeting was adjourned at 4:35 p.m. Central U.S. Time. 
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GHG Working Group Work Plan 

Goal:  To develop a draft GHG goal to submit to the GRSB board of directors 

Building on the recommendations the GRSB received through its work with Viresco, the committee has 
identified three areas to focus on for the development of a GHG goal: 

• Methodology to calculate
• How land use change is accounted for
• How carbon sequestration is accounted for

Upon approval from the committee, we will divide into technical working groups for each focus area to 
develop a recommendation that will inform the committee in drafting a GHG goal.   

While working through the recommendations from Viresco, the committee will look towards 
partnership and/or alignment with organizations who are working in a similar vein.  Those groups might 
include: 

• FAO-LEAP
• Dairy Sustainability Framework/C-Seq Initiative
• WRI
• Others

Once the TWG’s have reported findings back, the committee will report them to the goal setting 
committee and deliver a draft of a potential GHG goal to the board of directors. 

    Feb    March  May    June    July 

Form TWG Align/Partner Draft Recommend Report 
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1 Summary 

1.10 Summary 

The basis for creating this GRSB Communications Plan is to develop the framework to 
deliver an evidence-based global communications strategy.  Based on the mandate from the 
GRSB Board following the 2019 GRSB Communicators Summit to create a compelling, 
inclusive, credible and aligned Global Beef Sustainability Communications Strategy and 
Narrative, identifying and prioritizing the key issues to be leveraged by GRSB constituents 
and roundtables. 

The role of GRSB communications is to provide a global perspective on beef sustainability 
and to provide, as appropriate, support and resources to regional roundtables in their efforts 
to communicate in their regions. 

Although GRSB has achieved a level success in communicating about beef sustainability, it 
has been largely focused on internal audiences and it is the desire of the GRSB Board of 
Directors to expand the scope and reach of its communications efforts in order to have a 
more global presence and broader audience to include influencers, Non-Governmental 
Organizations (NGOs), and other industries with an interest in beef production. 

The overall goals of the communications plan are to: 

• Develop a compelling, inclusive, credible and aligned global beef sustainability
narrative to be leveraged by GRSB constituents and roundtables.

• Position the GRSB as a credible voice on beef sustainability globally.

• Identify advocates and influencers for global beef sustainability.

The means by which these objectives will be realized will require both internal and external 
resourcing at a level to ensure the narrative and messaging developed achieves the reach 
and impact needed to accomplish GRSB’s mission.  An important element of the plan is that 
it will be flexible and adaptive so that it is effective across the global landscape and in step 
with changes and innovations to come.  It is also meant to provide resources to the regional 
roundtable level to assist them in communicating effectively.  

In order to assure the effectiveness of the elements of this plan, feedback and assessments, 
based on specific criteria, will be used to monitor progress.  Continuous monitoring of the 
target audiences  and key aspects of sustainability messaging by the Communications 
Council will be crucial to the success of the plan.  In addition, member resources and data 
will be used when available in monitoring the plan.    

2 Introduction 

2.10 Background 

The Global Roundtable for Sustainable Beef is a global, multi-stakeholder initiative 
developed to advance continuous improvement in sustainability of the global beef value 
chain through leadership, science and multi-stakeholder engagement and 
collaboration.  GRSB envisions a world where beef is a trusted part of a thriving food system 

Page 14 of 35



2020 GRSB Strategic Communications Plan 

Version No. 3.0 3 

in which the beef value chain is environmentally sound, socially responsible and 
economically viable. 

Created in 2012, GRSB consists of 65 members in six constituencies: producers and 
producer associations, commerce and processing, retail, civil societies, national and regional 
roundtables, and allied industry initiatives. GRSB includes a General Assembly of all 
members, a Board of Directors of seventeen members, and an Executive Committee of six 
members.  In addition, GRSB has instituted a Communications Council consisting of 
individuals from across the membership with experience in public relations and 
communications.  The Council provides oversight and guidance to the GRSB 
communications effort. 

The Communications Council reports at regular intervals to the GRSB Board of Directors 
and membership to ensure multi-stakeholder and global input and relevance. The team is to 
provide a recommendation to the Board on the communications strategy, annual work plan 
and resource needs for Board decision.  

Specifically, the team is to identify: 

• The key target audience(s) to which GRSB should communicate.

• The objective of communication with the target audience(s) including what the GRSB
wants this audience to think, feel and do differently.

• For whom GRSB is helping to communicate aligned messages with, to include
national roundtables, members, and Initiatives creating positive impact in
sustainability.

• The process to develop the narrative and core messages.

• The needed resources (internal to GRSB or external) to execute the strategy,
including consideration of ambassadors and advocates (see below).

• The strategy, review, and reporting process and milestones toward achieving the
objectives.

• The ambassadors and advocates within GRSB and the criteria for identifying who
can be an ambassador or advocate as well as how to develop and equip them to
support the GRSB communications strategy.

2.11 Situation Analysis 

During initial work of the team, an overall analysis of GRSB’s communications effort was 
made, and the following strengths, weaknesses, opportunities and threats were identified:  

Strengths 

• A strong starting place for a global beef narrative established at the May 2019
Communicators Summit

• GRSB and regional roundtables have made progress in forming their organization
structures

• Aligned/common willingness by GRSB membership to communicate the role of beef in
a thriving food system
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Weaknesses 

• Limited time/resources needed to achieve all objectives
• Lack of a dedicated in-house communications experts to execute the plan
• Limited existing budget, unless we engage constituents for Comms-specific funding

Opportunities 

• GRSB members’ size, scale, influence to change the beef narrative
• GRSB members with internal communications resources could be leveraged
• People want a reason to love beef

Threats 

• GRSB may not be recognized as a credible source
• Competing, more aggressive messaging by other groups (environmental, animal

rights, media, celebrities, etc)
• The role, mission and purpose of GRSB may not be well understood among

stakeholders, especially producers who are not directly engaged in the platform.

2.12 Lessons Learned 

During the initial development of the organizational structure of GRSB it was of utmost 
importance to communicate internally so that members, and potential members, knew what 
was happening, why it was happening, and how it was happening.  In addition, relationships 
among the member organizations were being explored and developed which further 
emphasized the importance communicating the organizational development.  Shortly 
following the initial development phase, GRSB moved into the phase of helping national and 
regional roundtables form which required a higher level of communication.   

As GRSB worked to communicate on a more global scale, both the opportunities and 
challenges of the regionality of beef production began to surface.  Specifically, what is of 
utmost importance in one area of the world may be of less concern in another area.  (As an 
example, deforestation in South America as compared to North America.)  As a result of this 
learning, GRSB has sought balance in its communications efforts to ensure it remains a 
global representative of the beef value chain. 

Another learning once GRSB endeavoured to communicate on a global scale was the 
realization that traditional communications methods (i.e. news releases, newsletters, etc.) 
were not as effective as visual methods of communication such as videos, social media 
postings, etc. 

To date, GRSB has made use of the following communications tools: 

• A bi-weekly electronic newsletter / news digest, the GRSBConnect, which includes a
message from the executive director, news about GRSB members, and news specific
to sustainability efforts around the world.  This is sent to GRSB members and may be
shared with and subscribed to by non-members.

• A website: www.GRSBeef.org on which basic organizational information resides as
well as event announcements and registration tools, an archive of past
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GRSBConnects, organization-related resource documents, and a small library of 
sustainability documents. 

• An Annual GRSB Sustainability Report in which progress of the organization is shared
as well as specific beef sustainability work by members and regional roundtables.  This
has been used to communicate primarily to current and prospective members;
however, a broader reach should be explored.

• Social Media sites including Facebook (https://www.facebook.com/grsbeef/), Twitter
(@grsbeef), LinkedIn (https://www.linkedin.com/company/global-roundtable-for-
sustainable-beef/), and Instagram (https://www.instagram.com/grsbeef/).  These
platforms have been used to share organizational events, facts about beef production,
stories about members, stories about other sustainability initiatives, and other items
of interest.

• Media Advisories to share actions of GRSB (i.e. adoption of GRSB Principles and
Criteria for Sustainable Beef, GRSB Statement on Antimicrobial Stewardship, etc.

• A Global Conference on Sustainable Beef, held on a biennial basis, during which
sustainability work is shared and publicized.

• A biennial Communicators Summit during which sustainability communications
strategies and tactics are shared among the GRSB members.

Although there are various levels of success achieved by these communications efforts, GRSB 
feels the efforts can be improved upon and be made more consistent and more integrated. 

3 Objectives 

3.10 Communications Objectives 

This Strategic Communications Plan seeks to achieve the following objectives: 

1. Increase awareness of beef sustainability efforts and their impacts globally.

2. Build trust in beef as a sustainable part of a thriving food system.

3. Position GRSB as a trusted source for beef sustainability information.

4. Effectively communicate with GRSB members and potential members on the ongoing
work of the organization.

To achieve these objectives, a thorough understanding of the stakeholders, target 
audiences, key messages, delivery channels, information collection process, and resource 
needs is imperative.  In addition, an adoption of basic communications guidelines is 
essential in ensuring consistency in the delivery of communications elements.  

3.11 Communications Guidelines 

In order to ensure all GRSB communications tactics are effective, the following guidelines will 
be adhered to: 

• Messages will be fact-based and sourced in order to assure utmost credibility.
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• Messages will be audience specific and distributed through channels appropriate to
that audience.

• Messages will be formatted in accordance with the GRSB Style Guide and adapted to
the media through which it is distributed.

• Messages will be tailored to provide a narrative which is meant to inform and engage
target audiences.

• Critical messaging must be approved by management and leadership before being
distributed.

• Only the communications team will distribute official news advisories and news
releases.

• A balanced approach approach will be taken in message development in order to
ensure integrity of the communications effort and GRSB.

• The communications team will seek and act upon feedback on a regular basis.

4 Stakeholders 

There are various and diverse stakeholders who are a part of the beef value chain as well as 
those who have an interest in the increased sustainability of beef.   In order to achieve GRSB’s 
communication objectives, those stakeholders need to be clearly defined and understood. 
The effort to understand the various stakeholder and stakeholder groups may require 
expertise outside of GRSB and resourcing will be required.  

4.10 Target Audiences 

The following target audiences have been identified to date: 
: 

• GRSB members
o Definition: Those individuals and organizations who have made a commitment

to making beef production and distribution more sustainable and have joined
GRSB.

o Communications aimed at this target audience includes organizational
information, sustainability news, resources and tools to use to communicate
sustainability, and information to assist them in their sustainability efforts.

• Beef industry groups
o Definition: Organizations that represent beef industry participants at any level

which may or may not support beef sustainability efforts.
o Communications: Include information on what beef sustainability is and is not,

fact-based information to better inform them of the importance of working to be
more sustainable, how beef sustainability can and will have a direct and indirect
impacts on their operation and resources to help them understand specific
sustainability practices.

• Non-beef industry groups
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o Definition: Organizations that may or may not support beef consumption and
have an interest in issues surrounding beef production and distribution.

o Communications focus on science-based information, research, and specific
examples of beef sustainability efforts at all levels.

• Beef industry media
o Definition: Media that reports on the beef and meat industry and serves beef

producers, processors, service providers, retailers, and food service
participants.

o Communications focus on current news/events, research, sustainability efforts,
and GRSB organization news.

• Non-beef industry media
o Definition: All media to include print, broadcast, and social media.
o Communications: Focus on science-based information, research, beef-specific

facts, counterbalance to negative or derogatory messages, or misinformation.

• International Non-Government Organizations
o Definition: Organizations, including research institutions and foundations,

focused on environment, social, and economic aspects of beef production on
a global scale.

o Communications focus on both providing science-based information and
research as well as sharing their validated research and information.

• Influencers / Key Opinion Leaders
o Definition:  Any person or organization which is looked to as a credible source

of information, reports, etc.
o Communications efforts focused on collaboration, participation in the

organization and direct contact.

4.15 Key Messages 

To achieve the objectives of this plan the identification and refinement of key messaging is 
critical in order to create the narrative desired.  This area of the plan will require ongoing 
attention and input from the Communications Council so that the messages developed are 
current, engaging, appropriate, and in line with the Communications Guidelines.  

Key messages will be organized as to the area about which they are meant to communicate 
and to what audiences they are meant to reach.  The current key messages to be used are 
as follow: 

(Please note: This list is not complete and needs input from the Communications Council as 
to the key messages to be focused on during 2020.) 

Area Key Messages Target Audience(s) 
Environment 

Climate Change 
- Emissions
-

Animal Care 
- Antimicrobials
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Land Conversion 
- Deforestation

Greenhouse Gas 

Carbon 
Sequestration 

5 Channels 

5.10 Delivery Channels 

“Delivery channels” provide the mechanism for disseminating information to GRSB’s 
stakeholders. Although there are various channels that may be used, the following channels 
will be used as a result of efficiency and impact. 

(Please note: This list is not complete and needs input from the Communications Council as 
to the channels to be used during 2020.) 

Channel Communications Element Target Audience(s) 
Social Media Weekly postings in key messaging areas 

We need a third-party influencer strategy in 
social media  -- who is credible and can speak 
on behalf of  beef sustainability? 

Consumers, Social 
Media Influencers, 
Non-Beef Industry 
Media 

Website Organizational news / events 
Should we segment the website into: 

• Members
• Beef industry producers and partners
• Consumers

GRSB Membership 

Website Informational resources, videos, fact sheets and 
infographics 

GRSB Membership, 
Beef Industry 
Groups 

Email Bi-weekly GRSBConnect electronic newsletter GRSB Membership, 
Beef Industry 
Groups, Potential 
GRSB Members 

Email News Releases and Media Advisories Beef Industry 
Media, Non-Beef 
Industry Media, 
GRSB Members 

Speaking 
Engagements 

GRSB Advocate Development Beef Industry 
Media, Non-Beef 
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Industry Media, 
GRSB Members 

Editorial 
deskside 
briefings 

Meet with ag editorial leaders to establish 
relationships and share GRSB’s communications 
approach and overall objectives – determine 
how to build and leverage these relationships to 
achieve long-term objectives. 

Speakers 
Bureau 

Create a list of capable, trained spokespeople 
available to speak about different topics. 

5.11 Information Collection 

It is important the communications effort can collect, format and disseminate information in an 
efficient and effecting way.  To ensure that process is robust, GRSB will rely upon internal 
staff, GRSB members’ communications staffs, and other outside providers, and other outside 
providers.  The following chart specified the ongoing needs and process for information 
collection.  

Channel GRSBConnect electronic newsletter 
Information 
Requirement 

Executive Director report, member news, global news, 
sustainability stories 

Information Provider Executive Director, Communications staff, members 
Collection Timeframe Mondays – Wednesdays 

Channel Social Media 
Information 
Requirement 

Stories and visuals relating to key messaging areas 

Information Provider Communications staff, members 
Collection Timeframe Ongoing 

Channel 
Information Requirement 
Information Provider 
Collection Timeframe 

6 Communications Plan 

6.11 Communications Schedule 

(This section will contain a schedule of each of the communications events that GRSB intends 
to hold to disseminate communications messages to stakeholders.)  
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6.12 Communications Events 

(This section will provide a listing of communications events and timetables so that all events 
are achieved on time and catalogued.) 

7 Feedback 

7.10 Feedback Measures 

To assure feedback is solicited and received to evaluate the effectiveness of communication 
events, various methods will be employed depending on the type of event.  Specifically, the 
following feedback measures will be employed: 

• Pre & Post campaign perception surveys

• Website and Social Media reporting software.

• Online surveys.

• Feedback forms.

• Member input.

• Global Tracker

7.11 Success Criteria 

The development of key performance indicators (KPIs) is crucial in measuring the 
effectiveness of this plan.  In addition, to evaluate feedback, the following criteria will be used 
to determine the effectiveness of the communications strategy: 

• Did the message reach its intended audience?

• Was the message distributed through the planned channel?

• Did the output reach the intended audience on schedule?

ID Event Description© Purpose Frequency Date(s) 
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• Was the distribution effective? 
 

• Did the message achieve the desired effect? 
 

• Did the message address the information requirements of the audience? 
 

• Was the message received as honest and trustworthy? 
 

• Were there any complaints received? 
 

• Size of audience reaches – X million 
 

• Advertising equivalence value as expressed in US$ 
 

• Positivity rating for media/ social  
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Page: 1

Global Roundtable for Sustainable Beef
Income Statement

Compared with Budget
For the Twelve Months Ending December 31, 2019

Current Month
Actual

Current Month
Budget

Year to Date
Actual

Year to Date
Budget

Revenues
Dues Revenues $ 15,000.00 $ 2,500.00 $ 374,208.33 $ 350,000.00
Grant Income 26,363.69 0.00 26,363.69 25,000.00
Contract revenue 0.00 0.00 0.00 0.00
Meeting Revenue 0.00 0.00 0.00 3,000.00
Global Conference Revenue 0.00 0.00 0.00 0.00
Communicators Summit 0.00 0.00 59,750.00 59,500.00
Interest Income 361.47 291.63 5,561.68 3,500.00

Total Revenues 41,725.16 2,791.63 465,883.70 441,000.00

Expenses
Meeting Expenses 3,277.60 0.00 24,372.34 14,500.00
Staff Travel Expense - Meeting 0.00 0.00 3,160.08 3,500.00
Executive Director Contract 7,083.33 7,083.37 84,999.96 85,000.00
Executive Director Travel 0.00 2,916.63 26,983.77 35,000.00
Leadership Travel 0.00 416.63 1,550.91 5,000.00
Administrative Services 19,833.33 16,291.63 206,125.02 195,500.00
Office Supplies & Expense 0.00 62.50 274.42 750.00
Postage & Shipping Expense (1.50) 29.13 134.00 350.00
Telephone Expense 73.65 166.63 1,441.16 2,000.00
Legal Fees & Expense 0.00 125.00 4,884.96 1,500.00
Audit Expense 0.00 0.00 6,200.00 6,000.00
Insurance (200.00) 0.00 750.00 850.00
Bank Charges & Fees 74.00 187.50 1,764.74 2,250.00
Communications 798.00 4,291.63 25,987.90 51,500.00
Contract Expenses 15,000.00 5,000.00 73,875.00 60,000.00
Communicators Summit 0.00 0.00 46,050.47 45,376.42
Global Conference Expenses 0.00 0.00 0.00 0.00

Total Expenses 45,938.41 36,570.65 508,554.73 509,076.42

Net Income $ (4,213.25) $ (33,779.02) $ (42,671.03) $ (68,076.42)

For Management Purposes Only
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Global Roundtable for Sustainable Beef
Balance Sheet

December 31, 2019

ASSETS

Current Assets
Cash in Operating - ML *02005 $ 132,572.89
Accounts Receivable 26,365.19
Mellon; 1.80%; 1/8/20 125,517.81
First Foundatn; 1.80%; 4/13/20 100,399.45

Total Current Assets 384,855.34

Other Assets

Total Other Assets 0.00

Total Assets $ 384,855.34

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable $ 7,083.33
Prepaid Membership Dues 92,750.00

Total Current Liabilities 99,833.33

Capital
Retained Earnings 102,693.04
Board Specified Reserve 225,000.00
Net Income (42,671.03)

Total Capital 285,022.01

Total Liabilities & Capital $ 384,855.34

Unaudited - For Management Purposes Only
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1/3/20 at 16:02:26.85 Page: 1

Global Roundtable for Sustainable Beef
Aged Payables

As of Dec 31, 2019
Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Vendor ID Date Invoice/CM # 0 - 30 31 - 60 61 - 90 Over 90 days Amount Due

Ruaraidh Petre 12/31/1 2019-13 7,083.33 7,083.33

Ruaraidh Petre 7,083.33 7,083.33

Report Total 7,083.33 7,083.33
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1/3/20 at 16:03:36.71 Page: 1

Global Roundtable for Sustainable Beef
Aged Receivables
As of Dec 31, 2019

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Customer ID
Customer
Bill To Contact
Telephone 1

Invoice/CM 
Date

0-30 31-60 61-90 Over 90 days Amount Due

Earth Innovation Ins
Earth Innovation Institute

Civil Tier 2

2019-019
12/18/19

26,363.69 26,363.69

Earth Innovation Ins
Earth Innovation Institute

26,363.69 26,363.69

NLPA
National Livestock Producer

12312019 N
12/31/19

1.50 1.50

NLPA
National Livestock Produc

1.50 1.50

Report Total 26,365.19 26,365.19
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Global Roundtable for Sustainable Beef
Budget 2019, Pro Forma 2019, and Proposed Budget 2020

Budget Pro Forma Proposed .
Account ID Account Description Actual 2018 2019 2019 Budget 2020

31000 Membership revenue 351,375          350,000          374,208 370,000           
32000 Grant revenue 2,296              25,000            26,364 12,000             (1)

32200 Contract Revenue 4,932              - 15,000             (2)

32500 Meeting revenue 3,405              3,000              3,000 
34000 Interest income 5,865              3,500              5,562 4,000 

Total Operating Income 367,873          381,500          406,134 404,000           

34500 Communicators Summit Revenue 59,500            59,750 - 

Total Communicators Summit Revenue 59,500            59,750 - 

33000 Global Conference Revenue 288,755          - - 265,000           (3)

Total Global Conference Revenue 288,755          - - 265,000           

Total Revenue 656,628          441,000          465,884               669,000           

Administrative Expenses
40000 Meetings expense 14,664            14,500            24,372 10,000             
40600 Staff travel expense - Meeting 2,306              3,500              3,160 2,500 
41000 Consultant fees & expenses - - 
42000 Executive Director Contract 85,000            85,000            85,000 90,000             
42010 Executive Director Travel 30,427            35,000            26,984 31,250             
42011 Regional Director Contract 75,000             
42012 Regional Director Travel 13,500             
42015 Leadership Travel 3,892              5,000              1,551 5,000 
42500 Administrative services 195,500          195,500          206,125 238,000           
43000 Office supplies 178 750 274 350 
43020 Postage 56 350 134 200 
43500 Telephone 1,255              2,000              1,441 2,000 
44000 Audit 6,000              6,000              6,200 6,500 
44010 Legal expense - 1,500              4,885 500 
44015 Insurance 700 850 750 950 
44020 Bank charges 1,266              2,250              1,775 1,750 
44025 Communications 51,626            51,500            25,988 (4)

44030 Workstream Development 32,500             (5)

45000 Technical projects
Total Administrative Expenses 392,869          403,700          388,640 510,000           

Grants and Contract Expenses
45000 Contract expenses 120,869          60,000            73,875 
45500 Grants expenses 3,798              

Total Grant and Contract Expenses 124,667          60,000            73,875 - 

Global Conference Expenses
46000 Conference expenses 134,827          - 159,000           

Total Conference Expenses 134,827          - - 159,000           

Communicators Summit Expenses
Communicators Summit Expenses 45,375            46,050 - 
Total Summit Expenses 45,375            46,050 - 

Total Expenses 652,363          509,075          508,565               669,000           

Operating  Surplus (Deficit) 4,265 (68,075) (42,681) - 

Retained Earnings Investment - 68,075            42,681 

Net Surplus 4,265              - - - 

(1) This amount represents funds expected from the Earth Innovation Institute; however, the Executive committee feels much more involvement from GRSB members

should be solicited in order to find and secure additional grant funding.
(2) This amount represents funding from a GRSB member for South American activities related to sustainability.
(3) The projected revenue for the Global Conference is reliant on strong attendance and sponsorship.
(4) The Communicaitons Council is finalizing the GRSB Strategic Communications Plan after which specific funding requirements will be known.  Funding for

communications initiatives is expected to come from investments by GRSB members.
(5) Funding for ongoing work of Councils and Working Groups.

M:\4. FINANCIAL ACCOUNTING\Budgets\2020\GRSB 2020 Proposed Budget Summary 2.1
1/8/2020
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Preliminary Schedule of Events 
(As of January 8, 2020) 

Sunday, Sept. 20, 2019 
Global Conference Tour participants arrive in Paraguay for Tours on Monday/Tuesday 

Mon-Tues, Sept. 21-22, 2019 Function Topics / Speakers / Details 
06:00 – 22:00 
06:00 – 20:00 

Dry Chaco Tour – 2 Days Capacity for 50 people, 

Tour Synopsis 
Farm Tours 
Kenny Hiebert, Andy Reimer, Fernheim Cooperative 

Tuesday, Sept. 22, 2019 Function Topics / Speakers / Details 

08:00 – 17:00 (Tues Tour Options) 

Wet Chaco Tour – 1 Day 

Eastern Region Tour – 1 Day 

Capacity for 50 people (each) 

Tour 1 – Synopsis 
Neuland Slaughterhouse / Farm Tour 

Tour 2 – Synopsis 
Eastern Region Farm Tour 

17:00 – 18:00 GRSB Executive Committee Meeting Dinner and meeting for Executive Committee 
18:00 – 19:00 Media Briefing Communication team to meet with media attending event to discuss 

interview schedules and other details. Offer time for Q&A. 
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Wed, Sept. 23, 2019 Function Topics / Speakers / Details 
8:00 – 10:00 Global Conference Opening Session 8:30-8:35-Official welcome to GCSB by Official Emcee/GRSB Video (5 minutes) 

8:35-8:50-Official welcome to GCSB from Leadership & focus on GRSB Purpose & 
Progress 

• Bob McCan, GRSB President (15 minutes)

8:50-9:30- Overview of Paraguay Region & Beef Production, (Video) (10 minutes) 
• Government Representatives (15 Min)
• Sponsor Recognition (Given by McCan?) (10 minutes)
• Co-Hosts (15 minutes)

o Also includes 5-minute buffer/transition time

9:30-10:30 AM-Global Conference (Keynote 1) 
The Global Sustainability of Meat Production. 
Economic, Social & Environmental (1 Hour – w/ Q&A) 

10:30 – 11:00 Morning Break Refreshments and snacks 

11:00 – 12:00 

12:00 – 13:30 

13:30 – 16:00 

Global Conference General 
Session (continued) 

LUNCH 

11:00-12:00 PM-Global Conference (Keynote 2) 
The Beef Sustainability towards the Future (1 Hour – w/ Q&A) 

Roundtable/initiative results and impact, and future priorities. (150 minutes) 

• Each roundtable/initiative is featured for 15 minutes: GTPS, CRSB, USRSB, Argentina, Australia,
Colombia, ERBS, Paraguay, New Zealand, Southern Africa

16:00 – 16:30 Afternoon Break Refreshments and snacks 
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16:30 Transit time (10 minutes) 

16:30-18:00 Breakout Sessions  

Topics for discussion include: 
1-The vision of consumers.
2-The vision of retail
supermarkets.
3-The vision of NGOs
4-The vision of industry.
5- The vision of the
producer.

Three concurrent sessions (90 minutes) 

Global Sustainability Impacts: A Multi-Country Perspective 
Three regional breakout groups structured to showcase People, Progress, Science, Impact of Regional 
Roundtables & Initiatives from of a variety of countries. 

• Different GRSB executive team leaders will support each breakout group. team will lea
• Regional Group 1-US, Australia, Southern Africa

• Regional Group 2-Canada, Argentina, Paraguay, New Zealand

• Regional Group 3-Brazil, Europe, Colombia

18:00 - 18:30 Tour Highlights & Cocktail 
Hour 

Highlights from Monday/Tuesday Tours 

18:30 – 19:00 Transit Time (Half Hour) 
19:00-22:30 Paraguayan Dinner (Off-

site) 
Sponsored by Paraguayan 
Roundtable 

Video Tradition (2) 
“The Asado Paraguayo” 
Artistic moment, Recycling Orchestra of Cateura and Dance of the Bottle 
(Paraguayan Typical Dance) 
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13:00-14:30 Global Conference General 
Session 

10:30-12:00  
(90 minutes) 

Thursday, Sept. 24, 2019 Function Topics / Speakers / Details 
08:00 – 08:30 
 
 
 
08:30-10:00 
 
 
 

Global Conference General 
Session 
 
 

Summary of the first day 
Integration Activities 
 
 
8:30-10:00  
(90 minutes) 
 
Topics 

• Barriers to Sustainability and how to deal with them 
• Communication Involvement 
• Sustainability in Action, Successful Practices in various sectors  
• Young People and Sustainability.  
• Paraguayan Experience. 
• Young People in Generational Transition 

 
 

10:00 – 10:30 Morning Break Refreshments and snacks 
Video: El Asado Paraguayo (The Paraguayan Barbeque) 

10:30-12:00 Breakout Sessions  
 
Topics for discussion include: 
1-The vision of consumers. 
2-The vision of retail 
supermarkets. 
3-The vision of NGOs 
4-The vision of industry. 
5- The vision of the 
producer. 
 

Three concurrent sessions (90 minutes) 
 
Global Sustainability Impacts: A Multi-Country Perspective 
Three regional breakout groups structured to showcase People, Progress, Science, Impact of Regional 
Roundtables & Initiatives from of a variety of countries. 

• Different GRSB executive team leaders will support each breakout group. team will lea 
• Regional Group 1-US, Australia, Southern Africa 
 
• Regional Group 2-Canada, Argentina, Paraguay, New Zealand  

 
• Regional Group 3-Brazil, Europe, Colombia 

 
12:00-13:00 LUNCH & Integration Need more info: Video 
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Topics 
• Market Incentives
• Pastures and their relationship with carbon and productive efficiency
• Greenhouse gases, two visions
• Natural resource management
• Animal Health Welfare
• Deforestation/Land conversion

14:30-15:00 Artistic Movement & 
Integration 

Video: La Caña Paraguaya (The Paraguayan Rum) 

15:00-17:00 Global Conference General 
Session 

13:30-15:30 
(120 minutes) 

Topics 
• The global sustainability game
• Global interests
• Genetics for sustainability
• Productive efficiency and its global influence on sustainability

15:30-16:30 Global Conference General 
Session 

Closing Keynote? 

16:30-17:00 Official Closing Ceremony 

17:00-18:00 GRSB Board Meeting 

18:30-20:30 GCBS Reception Sponsored by the Regional Roundtables 

Friday, Sept. 25, 2019 Function Topics / Speakers / Details 
Communications Council Working Group Meeting 

(Tentative)  
Time/Topics TBD 
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GRSB-GTPS Joint Working 
Group on Forests 

Working Group Meeting 
(Tentative) 

Time/Topics TBD 

Other Allied Industry 
Meetings 

(Tentative) Time/Topics TBD 

Ranch Tour Optional TBD 
Industry Related Tour Optional TBD 
Eco-Tourism Optional TBD 
Day exploring crafts, 
tradition, religion, local 
history 

Optional TBD 

Friday-Saturday, Sept. 
25-26, 2019

Function Topics / Speakers / Details 

Global Conference participants depart Paraguay 
between Friday/Saturday 
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