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Background  

The JWG is one of the oldest technical working groups in the GRSB. For the past seven years, it 
has served as an important forum bringing together global and regional stakeholders to discuss 
ways to help address the challenges associated with deforestation driven by cattle ranching in 
Brazil. In this capacity, the JWG served in an advisory role to the Consumer Goods Forum (CGF) 
on their efforts to mobilize resources to achieve zero-net deforestation by 2020.  

The objectives of the JWG were agreed upon by the GRSB and GTPS in 2012, when it formally 
became known as the GRSB-GTPS Joint Working Group on Forests (JWG). Historically, the JWG 
has focused mostly on tropical deforestation driven by cattle ranching in the Amazon biome in 
Brazil.  

Over the years, the JWG has hosted many important and high-level meetings and workshops. It 
has played a key role in the Global Conference on Sustainable Beef, sponsoring sessions and 
bringing in notable speakers. It has also served as an entry point for new prospective 
roundtable members.  

Introduction 

While the JWG has played a critical role in bringing stakeholders together, advancing 
constructive dialogues, sharing science, research and information, and updating stakeholders 
on progress, challenges and opportunities, the overall effectiveness and impact of the working 
group (and the GRSB) could be improved by focusing on the following key areas:  

(A) The membership of the JWG has varied significantly over time. It would benefit from 
the addition of a diverse set of more stable members.  

(B) The geographic scope of the JWG has been limited almost exclusively to the Brazilian 
Amazon. With the emergence of new regional roundtables in South America, it 
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would benefit from a wider scope (perhaps expanding to Amazon, Cerrado and 
Chaco, at least to start).  

(C) The objectives and work plan of the JWG should be reviewed, discussed and 
updated with the new members to ensure they accurately reflect current priorities 
and include measurable milestones so we can track progress and ensure 
accountability.  

 

Proposal 

The list below includes important considerations and recommendations regarding the re-
structuring of the JWG.  

(1) Drop the “GRSB-GTPS” reference from the formal name of the group, but keep the rest 
of it the same. Given the legacy of work and its familiarity with many people, we 
recommend maintaining the name “Joint Working Group on Forests (JWG)”. We still 
consider it to be joint in the sense that it links the global roundtable with the regional 
roundtables on the important topic of deforestation. Dropping the “GRSB-GTPS” 
reference helps support the aim of broadening the geographic scope of the group, and 
helps make it a more inclusive forum for more stakeholders.  

(2) NWF maintains leadership of the JWG. Given our history and knowledge of the group 
and the dedicated staff and financial resources that we have already allocated to this 
work, we recommend maintaining NWF’s leadership position in the JWG.  

(3) Add new members from across the roundtable constituency groups that can provide a 
more consistent and stable quorum for the JWG. Ideally, we would like to start with at 
least one representative from each constituency group from the GRSB, with others 
added later, especially from regional roundtables (initial ideas include the following):  

- Commerce and Processing: JBS, Marfrig, Minerva, and Tyson.  
- Retail: McDonalds, Restaurant Brands International, and Ahold Delhaize 
- Civil Society: NWF, WWF, Solidaridad 
- Roundtables: GTPS, MPCS, and MGSC 
- Producer: Desarrollo Agricola del Paraguay  
- Observing: Costco, and Holly Gibbs 
- Allied: TE’s RLRT 

(4) Update the objectives of the JWG to include the new geographic scope and priorities 
(initial ideas include the following):  

- Provide a forum for global and regional stakeholders to discuss the challenges 
and opportunities associated with deforestation in cattle value chains in South 
America.  
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- Advance support for deforestation-free supply chains in South America and 
financial incentives for producers to help protect forests and native vegetation.  

- Encourage greater traceability, monitoring, and transparency in cattle value 
chains.  

- Support the development, tracking and reporting of the GRSB’s global 
sustainability metric(s) for deforestation and conversion in South America. 

- Share science, research, and information on topics related to deforestation 
driven by cattle in South America.  

(5) Develop a 2020 action plan in collaboration with JWG members and in consultation with 
GRSB leadership (initial ideas include the following):  

- Support the development and implementation of GRSB global metric(s) for 
measuring, tracking and reporting on indicators for deforestation and/or 
conversion of native vegetation associated with cattle production systems.  

- Plan and coordinate JWG event(s) at the Global Conference on Sustainable Beef 
in Paraguay (including event and speaker sponsorship considerations). 

- Communicate the challenges, opportunities, progress and barriers associated 
with deforestation-free cattle value chains via conference and event 
participation, as well as the production and dissemination of products and 
materials. 

- Update the JWG website with new photos, news, articles, and reports. Publish 
the list of JWG members (affiliations and/or people).  

- Develop a new concept note for potential funding for a project focused on 
improving traceability and transparency in cattle supply chains in South America.  

 


